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	Audit plan审核计划
Jiangsu Maritime Institute 
江苏海事职业技术学院

	

	




	[bookmark: _GoBack]Audit date审核日期
	{2024.05.23} – {2024.05.24}

	Audit type审核类型
	{RC 换证审核}

	Audit site审核场所
	No. 309, Gezhi Road, Jiangning District, Nanjing, Jiangsu Province, China
中国江苏省南京市江宁区格致路309号

	Standard&Accreditation Scheme审核标准及认可方案
	ISO 9001:2015, RvA


	Contact联络人
	管理者代表：马洪涛
联系人:季明丽 女士  +86 180 1391 8866 Email: 453116269@qq.com

	Team leader组长
	{Mr Fan Yan范彦}, {yan.frank.fan@dnv.com}, {13564043638}

	Audit team 审核组

	A：Mr Fan Yan范彦 （组长）
证书号：2021-N1QMS-3046322                  Q code: 60.10
B：Ms Li Yulan 李玉兰（组员）
证书号：2021-N1QMS-5053513                  Q code: 80.42

黄志伟 （DNV审核组长）

	Service服务 – Scope范围
	Provision of Maritime Education, Seafarers Training and Development of Associated Education and Training Courses
提供航海教育，船员培训和有关的教育培训课程的开发

	Audit Criteria审核准则
	1) The requirements of the management system standard(s)管理体系标准的要求
2) The defined processes and documentation of the management system管理体系规定的过程和文件 

	Key audit objectives关键审核目标
	1) Determination of the conformity of the management system with the standard确定管理体系与标准的符合性    
2) Evaluation of the effectiveness of the management system to ensure the organisation is capable to评估管理体系的有效性以确保组织能够:
· Meet applicable statutory, regulatory and contractual requirements, and满足适用的法律法规及合同要求
· Achieve specified objectives达成规定的目标
3) Identification of areas for potential improvement of the management system识别管理体系潜在改进区域

	Audit approach /
Type of ICT used
审核方法/使用的ICT类型
	☐ Blended audit	 混合审核     ☐ Fully remote 完全远程     	☒ Fully on-site完全现场

	
	☐ The conditions for a remote or blended audit were assessed and are acceptable (past performance, suitable tools, auditor and customer cabability to use them and availability of documentation in electonic form).完全远程或混合审核的条件已被评估及接受（过往绩效、适合的工具、审核员和客户有能力使用这些工具、相关电子版文件记录信息可获取）

	Focus areas关注焦点
	{待定}




	Day 1
	Date日期: {2024.05.23}

	Time时间
	Activity活动
	Auditor/Auditee 
审核员/受审核部门

	09:00-09:30
	Opening meeting with top management to explain the scope of the audit, audit methodology and reporting and to confirm the audit plan, including agreed Focus Areas.
与最高管理层进行首次会议，阐述审核的范围、审核实施及报告的方法，包括确认审核计划，及即将采用的关注焦点
	AB/管理层

	09:30-10:30
	Senior Management （校长、党政办）
Focus Area 关注焦点
Changes (including organizational, market, business) (4.1, 4.2, 6.3)变更（包括组织、市场、业务）
Strategic direction, policies (5.2) & objectives (6.2)战略方向、方针和目标
Involvement and commitment from top management with respect to the management system (5.1)最高管理者对管理体系的参与及承诺
Roles, responsibilities and authorities (5.3)角色、职责和权限
Actions to address risks and Opportunities(6.1)风险和机遇的应对措施Provision of resources (7.1)资源的提供
Communications (internal/external) (7.4)内外部沟通
Continual improvement (10.3)持续改进
Performance evaluation, incl. customer satisfaction (9.1)绩效评估，包括客户满意
Management review (9.3)管理评审
4.1，4.2，5.1，5.2，5.3，6.1，6.2，6.3(for ISO 9001)，7.1，7.4，9.1，9.3，10.3
	AB/最高管理层

	10:30-12:00
	Quality system ManagementQM 质量管理（质量管理处）
· Review of corrective actions to previous nonconformities
· 对前一次不符合项纠正措施的评审
· Changes to the organizational context and needs and expectations of interested parties that affects the management system (4.1, 4.2, 4.3, 6.3)影响管理体系的组织环境及相关方的需求和期望的变化
· Management System and its processes (4.4)管理体系及其过程
· Control of documented information (7.5)形成文件的信息的控制
· Legal and other requirements, evaluation of compliance (4.2)法规与其他要求
· Internal Audits (9.2)内审
· Input to Management review (9.3)管理评审输入
· Determination of risks and opportunities and actions (6.1) 应对风险和机遇的措施
· Objectives (6.2)目标
Performance evaluation (9.1)绩效评估
· Improvement processes, including complaints handling (10)改进过程，包括抱怨处理
· Competence, awareness, communication and training (including Organizational knowledge for ISO 9001) (7.1, 7.2, 7.3, 7.4)能力、意识、沟通和培训（包括组织的知识）
· Customer Satisfaction, Customer Complaints,  Analysis of Data  and Improvement Program 
· 顾客满意，顾客抱怨，数据分析和持续改进计划
Use of certification marks认证标志的使用
4.1，4.2，4.3，4.4，6.1，6.2，6.3，7.1，7.2，7.3，7.4，7.5，8.1，9.1，9.2，9.3，10
	A/质量管理处

	13:00-15:00

	船舶与智能制造学院
Product and service provision生产和服务的提供
Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Design & Development产品设计和开发
· Operational planning and control (8.1)运行策划和控制
· Process Design and development of products and services (8.3)产品和服务的过程设计和开发
· Design & Process Change设计/过程变更

Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
· Monitoring and measuring resources监视和测量资源(7.1.5)
4.4，8.1，8.3,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7
	A/船舶与智能制造学院

	
	
	

	15:00-17:00
	Human Resources人力资源（人事处）
· Organizational roles, responsibilities and authorities (5.3) 组织角色、职责和权限
· Resources (7.1)资源，Organizational knowledge组织知识(7.1.6)  
· Competence (7.2) and Awareness (7.3)能力与意识
Communication (7.4)沟通
5.3,7.1,7.1.6,7.2,7.3,7.4,
	A/人事处

	10:30-12:00
	Educational Division 教务处
· Sales processes (e.g. enquiries, quotes/contracts, order handling, customer feedback) ( 8.2, 9.1)销售过程（问询、报价/合同、订单处理、客户反馈）
Product and service provision生产和服务的提供
-	Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
-	Control of nonconforming outputs (8.7)
-	相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
-   不合格输出的控制
· Performance evaluation (9.1)绩效评估
· Improvement processes, including complaints handling (10)改进过程，包括抱怨处理
· Competence, awareness, communication and training (including Organizational knowledge for ISO 9001) (7.1, 7.2, 7.3, 7.4)能力、意识、沟通和培训（包括组织的知识）
Purchasing采购 &供应商管理
· Processes for purchased products and outsourced processes (e.g. evaluation, selection and monitoring of suppliers, communication of requirements) (8.1, 8.4)
采购产品及外包流程（供方评估、选择与监视，相关要求的沟通）
Warehouse仓库
- Relevant processes (e,g. planning, resources, product handling (including externally provided), measurements and monitoring , release, delivery and post-delivery activities) (7.1, 8.1, 8.4, 8.5, 8.6) 
相关过程（例如策划，资源，产品处理-包括外部提供产品，测量和监视，放行，交付和交付后活动）
8.2， 9.1，4.4, 7.1, 8.1, 8.4, 8.5, 8.6，8.7，10，7.1, 7.2, 7.3, 7.4，
	B/教务处

	13:00-15:00
	学生工作处/招生与就业工作处（合署）
· Sales processes (e.g. enquiries, quotes/contracts, order handling, customer feedback) ( 8.2, 9.1)销售过程（问询、报价/合同、订单处理、客户反馈）
Product and service provision生产和服务的提供
-	Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
-	Control of nonconforming outputs (8.7)
-	相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
-   不合格输出的控制
· Performance evaluation (9.1)绩效评估
· Improvement processes, including complaints handling (10)改进过程，包括抱怨处理
· Competence, awareness, communication and training (including Organizational knowledge for ISO 9001) (7.1, 7.2, 7.3, 7.4)能力、意识、沟通和培训（包括组织的知识）
Purchasing采购 &供应商管理
· Processes for purchased products and outsourced processes (e.g. evaluation, selection and monitoring of suppliers, communication of requirements) (8.1, 8.4)
采购产品及外包流程（供方评估、选择与监视，相关要求的沟通）
8.2， 9.1，4.4, 7.1, 8.1, 8.4, 8.5, 8.6，8.7，10，7.1, 7.2, 7.3, 7.4，
	B/学生工作/招生与就业工作处

	15:00-16:00
	安全保卫处、后勤处（合署）
Product and service provision生产和服务的提供
· Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
· Monitoring and measuring resources监视和测量资源(7.1.5)
Purchasing采购 &供应商管理
-	Processes for purchased products and outsourced processes (e.g. evaluation, selection and monitoring of suppliers, communication of requirements) (8.1, 8.4)
采购产品及外包流程（供方评估、选择与监视，相关要求的沟通）
4.4，8.1,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	B/安保处/后勤处

	16:00-17:00
	图书馆/档案馆
Product and service provision生产和服务的提供
Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
Control of nonconforming outputs (8.7)
相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
4.4，8.1，8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7
	B/图书馆/档案馆

	17:00-17:30
	当天审核总结
	AB




	Day 2
	Date: {2024.05.24}

	Time时间
	Activity活动
	Auditor/Auditee 
审核员/受审核部门

	08:30-10:30
	航海技术学院
Product and service provision生产和服务的提供
-	Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
-	Control of nonconforming outputs (8.7)
-	相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Design & Development产品设计和开发
-	Operational planning and control (8.1)运行策划和控制
-	Process Design and development of products and services (8.3)产品和服务的过程设计和开发
-	Design & Process Change设计/过程变更

Resources资源
-	Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
-	Environment for operation of processes过程环境(7.1.4), 
-	Monitoring and measuring resources监视和测量资源(7.1.5)
4.4，8.1，8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	A/黄志伟
航海技术学院


	10:30-12:00
	继续教育与培训管理处、继续教育学院（合署）
Product and service provision生产和服务的提供
· Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Design & Development产品设计和开发
· Operational planning and control (8.1)运行策划和控制
· Process Design and development of products and services (8.3)产品和服务的过程设计和开发
· Design & Process Change设计/过程变更

Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
· Monitoring and measuring resources监视和测量资源(7.1.5)
4.4，8.1，8.3,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	A/黄志伟
继续教育与培训管理处/继续教育学院

	13:00-14:30
	轮机与电气工程学院
Product and service provision生产和服务的提供
Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Design & Development产品设计和开发
· Operational planning and control (8.1)运行策划和控制
· Process Design and development of products and services (8.3)产品和服务的过程设计和开发
· Design & Process Change设计/过程变更

Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
· Monitoring and measuring resources监视和测量资源(7.1.5)
4.4，8.1，8.3,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	A/黄志伟
轮机与电气工程学院

	14:30-16:00
	军士与国防教育学院（新生军训部分）
Product and service provision生产和服务的提供
· Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Design & Development产品设计和开发
· Operational planning and control (8.1)运行策划和控制
· Process Design and development of products and services (8.3)产品和服务的过程设计和开发
· Design & Process Change设计/过程变更
Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
· Monitoring and measuring resources监视和测量资源(7.1.5)
4.4，8.1,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	A/军士与国防教育学院

	08:30-10:00
	国际教育学院
Product and service provision生产和服务的提供
Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Design & Development产品设计和开发
· Operational planning and control (8.1)运行策划和控制
· Process Design and development of products and services (8.3)产品和服务的过程设计和开发
· Design & Process Change设计/过程变更

Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
· Monitoring and measuring resources监视和测量资源(7.1.5)
4.4，8.1，8.3,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	B/国际教育学院

	10:00-12:00
	体育部
Product and service provision生产和服务的提供
· Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
-  不合格输出的控制
Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
· Monitoring and measuring resources监视和测量资源(7.1.5)
4.4，8.1,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	B/体育部

	13:00-14:30
	马克思主义学院
Product and service provision生产和服务的提供
· Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
Design & Development产品设计和开发
· Operational planning and control (8.1)运行策划和控制
· Process Design and development of products and services (8.3)产品和服务的过程设计和开发
· Design & Process Change设计/过程变更
Resources资源
· Resources (7.1)资源，Infrastructure基础设施(7.1.3) 
· Environment for operation of processes过程环境(7.1.4), 
· Monitoring and measuring resources监视和测量资源(7.1.5)
4.4，8.1,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	B/马克思主义学院

	14:30-16:00
	国有资产管理处
Product and service provision生产和服务的提供
· Relevant processes (e.g. planning, resources, production/service provision (including externally provided), measurements and monitoring, release, delivery and post-delivery activities) (4.4, 7.1, 8.1, 8.4, 8.5, 8.6)
· Control of nonconforming outputs (8.7)
· 相关过程（例如策划，资源，生产/服务的提供-包括外部提供，测量和监视，放行，交付和交付后活动）
不合格输出的控制
4.4，8.1,8.4，7.1，7.1.3，7.1.4，8.5，8.6，8.7，
	B/国有资产管理处

	16:00-16:30
	Preparation of results and conclusions by the audit team.
审核组准备审核结果及审核结论
	AB黄志伟

	16:30-17:00
	Closing meeting with top management to present results a summary of the findings and recommendations and to agree corrective action timescales (if applicable). *)
与最高管理层进行末次会议，表述审核发现，确定纠正措施时间表（如适用）
	AB黄志伟
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